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Financial Highlights ARCLAINDS

Consolidated net sales increased by 18.3 billion yen and
ordinary profit decreased by 4.3 billion yen

Consolidated net sales: 256.1 billion yen
Compared with previous fiscal year: 107.7%.

® Opened two Lopia (franchise) food supermarket stores in addition to two new large home centers

® Contribution from acquisition of FRESHHOUSE as a subsidiary in the previous fiscal year and acquisition of Pets
First Holdings as a subsidiary in June 2025

® Existing stores of mainstay Katsuya and Karayama performed well, and the number of stores increased by 9 on a
net basis

® Fair menus and campaigns, including a 200-yen discount campaign, were successful.

Consolidated ordinary profit: 11.4 billion yen
Compared with previous fiscal year: 72.6%.

® Gross profit margin increased by 1.3% year on year, mainly due to the acquisition of Pets First as a subsidiary.

® However, ordinary profit decreased by 33.6% due to an increase in SG&A expenses, including new store opening
costs, and the absence of gain on sale of investment securities that was posted in the previous year.

® Gross profit margin declined 2.6% year on year due to the higher cost of sales that resulted from soaring rice prices.

® Ordinary profit declined 11.6% due to higher SG&A expenses, including labor costs, utilities expenses, and logistics
costs.

* Housing-related business segments include retail, wholesale and real estate businesses.
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Consolidated Statements of Income ARCLANDS

(Units: million yen, %)

First Nine Months of FY2025
Consolidated . YoY change
it Sales ratio
resuls Difference %
Net sales 256,166 100.0 18,353 107.7
[ 38.1

Gross profit 97,541 (YoY: +0.7) 8,604 109.7
Operating revenue 12,030 4.7 898 108.1
Operating gross profit 109,571 42.8 9,502 109.5
Selling, general and 97,974 38.2 10,607 112.1
administrative expenses

Operating profit 11,597 4.5 -1,105 91.3
Ordinary profit 11,403 4.5 -4,310 72.6
Profit attributable to owners 7.071 28 2,672 796
of parent
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Statement of Income (Housing-related and Food Service) ARCLANDS

(Units: million yen, %)

First nine months of FY2025

ARCLANDS* (Housing-related:
Consolidated - Food Service)

ARCLANDS SHD (Food Service)

Results Sales ratio % Results Sales ratio %
Net sales 211,365 100.0 107.3 44,800 100.0 111.0
- 36.2 46.9

Gross profit 76,549 ov:+19) 111.3 20,992 NoY: 26) 104.2
Operating revenue 12,030 5.7 108.1

Operating gross profit 88,579 41.9 110.8 20,992 46.9 104.2
Selling, general and 80,727 38.2 113.0 17,247 38.5 108.5
administrative expenses

Operating profit 7,852 3.7 92.9 3,744 8.4 88.1
Ordinary profit 7,500 3.5 66.4 3,902 8.7 88.4
Profit attributable to 4,604 2.2 66.1 2,466 5.5 88.8

owners of parent

*: ARCLANDS (Housing-related) includes the retail, wholesale and real estate business segments.
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Year-on-Year Change in Ordinary Profit ARCLA|\IDS

(Unit: million yen)

B Year-on-year changes

Increase mainly due to the Increase in tenant Mainly due to the absence of

acquisition of Pets First rental income due gain on sale of investment

Holdings and FRESHHOUSE || to new store securities that was recorded

as subsidiaries openings in the previous fiscal year Sales and customer numbers were

: strong due to new store openings and

the effect of fair menus, etc.
Net sales year on year

(Q83: Existing stores)
Katsuya: 101.6%

Gross profit  Operating SG&A
margin revenue expenses

+1,100 +168 -3,159

Consolidated

ordinary profit Net sales ' Karayama: 105.9%
for H1 +1,960
1 5,71 3 1 ,406 Increase in unit labor costs,
Non- sale promotion costs (due
operating to additional campaigns),
-3,096 distribution costs, etc.

Gross profit margin: 36.2%

(YoY: +1.6%) Netsales Gross profit ~ SG&A Non-

SlQ”'f'??nt ln;F:DaCtt 0;. t margin  expenses operating

acquisition of Pets Firs

Holdings with a high gross +508 -122 -261 11,403

| [ | | -2

margin as a subsidiary

PB sales composition of | due t isiti P
home centers increased to ncrease due to acquisition 0

0 . o Pets First Holdings and
21.9% (YoY: +0.5%) FRESHHOUSE as subsidiaries
Home centers saw increases in
costs for new store openings, unit
labor costs, settlement fees, etc.

Gross profit margin: 47.0%
(YoY: -0.8%)
Struggled due to high rice prices

FY2024 Housing-related ARCLANDS SHD FY2025
Ordinary profit «—— (Consolidated-Food Service) — > — (Food Service) —  Ordinary profit
in the first nine in the first nine

months Q3 (September to November) Q3 (July to September) months
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Operating Revenue (Net Sales + Operating Revenue)

and Operating Profit by Segment ARCLANDS

(Units: million yen, %)

Total for the first nine months Total for the first nine months o
of FY2024 of FY2025 o
Operating Operating Operating Operating Operating Operating
revenue profit revenue profit revenue profit
Retail business 193,703 5,025 208,562 4 446 107.7 88.5
‘t’)"h‘?‘esa'e 3,429 496 3,042 388 88.7 78.3
usiness
Food Service 40,754 4,339 44 815 3,917 110.0 90.3
business
bRe?' estate 10,301 2,572 10,937 2,656 106.2 103.3
usiness
Other™ 756 50 839 82 111.0 163.3
Consolidated 248,945 12,702 268,196 11,597 107.7 91.3

*1 Other: Fitness business
*2 Details regarding consolidated eliminations are omitted.
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Retail Business Sales by Product ARCLANDS

(Units: million yen, %)

First Nine Months of FY2025
Consolidated MUSASHI, etc.™ VIVA HOME etc.™
Composition Composition Composition
Net sales % ratio Net sales % ratio Net sales % ratio

Home center sector total 197,913 106.3 100.0 46,348 103.4 100.0 127,594 98.8 100.0

Construction-related

materials and supplies

and DIY-related 63,573 99.1 32.1 15,456 104.0 334 48,116 97.6 37.7

products

Renovation services 16,221 133.6 8.2 - - - - - -

Household goods 54,765 100.3 27.7 13,184 103.2 28.5 41,581 994 32.6

Car and leisure goods 19,334 103.7 9.8 6,115 105.8 13.2 13,218 102.8 10.4

Gardening supplies 17,782 98.8 9.0 6,222 101.0 134 11,560 97.6 9.0

Pets 25,620 142.2 12.9 5,255 102.5 11.3 12,616 97.9 9.9

Other™ 615 105.9 0.3 114 101.1 0.2 501 107.0 0.4
Other retail sectors™ 9,740 141.0 8,114 151.9 1,242 104.5

*1 MUSASHI, etc.: Total of stores, etc. of the former ARCLAND Sakamoto Co., Ltd., VIVA HOME, etc.: Total of stores, etc. of the former VIVA HOME Co., Ltd.
*2 Other: DOUTOR (franchise), franchise royalties, etc.
*3 Other retail sectors: Food business (supermarkets), arts and crafts specialty stores, internet businesses, overseas stores
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[Housing-related] Retail Business:
Year-on-Year Change in Net Sales at Existing Stores ARCLANDS

Sales were affected by rainfall in September but recovered in
October and November due to strong sales of seasonal products.

B Year-on-year change in net sales at existing stores
Q3 YTD - Net sales: 99.1%, Number of customers: 95.9%, Average customer spend: 103.3%

110
VIVA HOME Special Sale Days: Seasonal products continued to perform well +§a|:()(u(12a¥os/f€%m;2te) previous Q4
+1 day YoY (+2.2% impact) with less rainfall than the previous year. )éeasonél ::odu%ts related to
Low rainfgll and good performance Sales of governmt_ant stogkpiled rice z?md Snow remgval performed well
of gardening products commercials for air conditioned clothing o e =L
105
Sunday - 1 day (-1.4% impact)
Higher rainfall than last year led
101.2 101.6 to weaker performance across
categories. 100.5
100 == = e S e s S G
97.3
95
VIVA HOME Special Sale Days: Sunday + 1 day (+1.5% impact) Autumn/winter seasonal products
- 1 day YoY (-1.8% impact) Impacted by a reactionary decline from special performed well due to cooler
Low temperatures caused sluggish sales of demand in the previous year triggered by temporary temperatures than the previous year.
spring goods. information on a potential Nankai Trough earthquake
90
) Mar Apr May Jun Jul Aug Sep Oct Nov Dec
(o]

* Includes specialty stores such as ARC OASIS, NICO PET, MUSASHI PRO, VIVA HOME PRO, and food business (supermarkets) in addition to
home centers.
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[Housing-related] Number of Retail Stores ARCLANDS

End of ch End of Q3
FY2024 ange FY2025 Number of 3 6 3
retail stores stores

Home centers 139 +3 142

Overseas Hokkaido

MUSASHI 39 +2 41 2 stores 12 stores
VIVA HOME 100 +1 101
Pro Shop 5 +1 6

Hokuriku 37 stores

15 Tohoku
* stores
Pets 1 6 +89 1 05 ChugOku 24 Ses
. 1 stores
Renovation 78 +2 80
Kyushu
Kanto
Other 27 +3 30 20 stores 177 stores
Total 265 +98 363 Tokai
24 stores

45 stores

* Pets: Increase of 86 stores due to acquisition of Pets First as a subsidiary
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Food Service Business

* Consolidated figures for the first nine months are for the period from January to SeptemberARCLAI“Ds

Maintained sales growth due to steady customer numbers and higher unit

prices thanks to the effects of fairs and campaigns
B Year-on-year change in net sales at existing stores
Katsuya Q3 YTD Net sales: 103.3% Number of customers: 99.1% Average customer spend: 104.3%

Mar. - Apr. 2025
120 Successful 150-yen S 11 200-
— — discount campaign uccessiu yen
Katsuya Karayama pals discount campaign Successful 150-yen Successful fair menu
115 114. 1 discount campaign (chicken tempura)
112.2 1121
111.0
10 1082  108.
106,9
106.3
054
105 04 103.3 .8
102.2 102.0 102.1 044 00.9
99.9 07 ' 00 400.0
99.2
Decrease of business days from the
95 previous year due to the leap year Q4
in the previous year
90
(%) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Number of Restaurants ARCLAINDS

Unit: stores
Japan 491 11 0 +11 502
Katsuya

Overseas 71 4 6 -2 69
Katsuya Total 562 15 6 +9 571
Japan 121 4 1 +3 124

Karayama
Overseas 11 1 1 +0 11
Yukari Japan 34 1 3 -2 32

Karayama and
Yukari Total 166 6 S +1 167
Other Total 61 3 4 -1 60
All stores Total 789 24 15 +9 798
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Consolidated Balance Sheet

ARCLANDS

Impact of consolidation of Pets First

Holdings

Total assets: + approx. 11.0 billion yen

Liabilities:
Net assets:

+ approx. 10.2 billion yen
+ approx. 800 million yen

Decrease in property, plant and equipment

Decrease in land: 17,724 (million yen)

Mainly from the sale of land with leasehold interest

of existing stores

Increase in intangible assets
Increase in goodwill: 4,605 (million yen)

Mainly from the acquisition of Pets First Holdings

Increase/decrease in interest-bearing debt

First nine months Chande
of FY2025 g
Borrowing 95,467 -1,350
Leases and
bonds payable 24,318 -470
Total interest-
bearing debt 119,786 -1,820

Equity ratio: 36.4% (+0.3% from the end of

the previous fiscal year)

Unit: million yen End of FY2024 F"S(t)fnl':rlfzg‘z"s“ths Change
Current assets 87,237 99,743 12,505
Cash and deposits 18,053 19,351 1,298
[\lt(:ta%seand accounts receivable 10,912 15,375 4.463
Merchandise and finished 52 741 58 172 5,431
goods
Non-current assets 247,407 247,887 479
Property, plant and equipment 185,189 178,106 -7,083\
Intangible assets 30,821 35,471 4 650
Investments and other assets 31,396 34,309 2,912
Total assets 334,645 347,630 12,984
Current liabilities 120,491 125,013 4,522
Accounts payable and
electronically recorded 42.504 49,628 7,123
obligations - operating
Short-term borrowings 28,800 38,444 9,644
Current portion of long-term
bormwinzs J 26,004 9,996 | -16,008
Non-current liabilities 92,686 95,398 2,711
Long-term borrowings 42.014 47,027 5,013
Lease liabilities 22,980 22,526 -454
Total liabilities 213,178 220,411 7,233
Total net assets 121,467 127,218 5,751./
Total liabilities and net assets 334,645 347,630 12,984
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Revisions to Full-Year Financial Results Forecasts ARCLAl\IDS

I B Revisions to consolidated financial results forecasts for the fiscal year ending February 28,
2026 (March 1, 2025 to February 28, 2026)

Housing- oge
Service
related .

business
Net sales 335,000 342,500 281,500 61,000 7,500 102.2 315,727
Operating profit 19,300 14,500 9,100 5,400 -4.800 75.1 16,231
Ordinary profit 19,000 14,000 8,500 5,500 -5,000 73.7 19,169
Profit attributable to
owners of parent 11,600 8,000 4 900 3,100 -3,600 69.0 10,126

B Reasons for the revisions

_ ® Front-loaded consolidation of Pets First Holdings
® Net sales exceeded the initial forecast following new store openings of Lopia (franchise) food
supermarket

S';‘::’ige ® Net sales were strong, due in part to a 200-yen discount campaign in addition to new store

business openings.

L0 @ Failure to absorb increases in various costs, including labor costs, utilities expenses, and rents,
related in addition to the costs of opening two new home centers

Food
~1-<- | @ The cost of sales ratio was higher than expected due to higher rice prices.
business
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Housing-related News

ARCLANDS



Medium-Term Management Plan Progress

ARCLANDS

Medium-Term Management Plan

Initiatives in Q1 to Q3 2025

Actions

FY2025 FY2026 FY2027

Standardization of

Finalized VIVA MUSASHI's standard
product range

basic product range

Started to introduce standardized shelf
allocations to some stores.

Addition of new category

Began redistribution of personnel to

®  priority specialty businesses and review

Curbing labor cost ratio l
by reviewing operations |
|

of headquarters operations

Implemented a review of warehousing

Improve logistics costs o—l_

service outsourcing fees
Expanded mixed-load transportation of
PB products by utilizing overseas sites

I I
Expansion of pet, renovation,

and pll’ofessional specialty slhops ._|_

Acquisition of Pets First as a wholly
owned subsidiary

NICO PET, ARCHOME, Lopia (franchise)
store openings

Value enhancement of PB unified brand &——

Launch of new pro store brand ARC
MASTER

Improvement of online .

Expansion of WIZ'A brand
3QPB sales composition ratio:

+0.5% YoY

purchasing experience

Strengthening 1to1 sales promotion

® - Completed expansion of EC center

* Announced the launch of ACPO, an
integrated membership system.

New membership system e———
Two large Conversion of existing sales areas
home centers = | | into specialty stores

Opened SUPER VIVA HOME Ibaraki
e Megakistore and HOME CENTER

1
Continuation of aggressive personnel recruitment and

MUSASHI Suzaka store.

-® -+ Strengthening internal training programs

reform of personnel and education systems
1 1
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Progress in New Store Openings

ARCLANDS

Opened 2 large home centers and 2 Lopia stores this fiscal year

Co-located store

Business Sales floor

Time Store name (Directly Area

Q1

Q2

Q3

category

HOME CENTER

MUSASHI Shibata store| | L 2me Centers

ARC Home Fukuoka

Higashi store R

ARC MASTER

Nagareyama store D ST

SUPER VIVA HOME

Ibaraki Megaki store Home centers

Lopia Musashi Niigata

store (franchise) Food supermarket

NICO PET Higashi

Osaka store e

HOME CENTER

MUSASHI Suzaka store A EREE

Lopia Marudai Niigata

store (franchise) Food supermarket

operated)

FRESH HOUSE

NICO PETARC
Home

NICO PETARC
Home

Shibata City,
Niigata
Prefecture

Kasuya County,
Fukuoka
Prefecture

Nagareyama
City, Chiba
Prefecture

Ibaraki City,
Osaka Prefecture

Niigata City,
Niigata
Prefecture

Higashiosaka
City, Osaka
Prefecture

Suzaka City,
Nagano
Prefecture

Niigata City,
Niigata
Prefecture

space _

Opened in May

§ SUPER VIVA HOME

1,600 tsubo Ibaraki Megaki store
]

(5,289 m2)

108 tsubo
(357 m2)

Opened in August
HOME CENTER
MUSASHI Suzaka store

1,620 tsubo
(5,355 m2)

4,980 tsubo
(16,462 m2)

1,190 tsubo

Opened in Ma
(3933m2) P y

Lopia Musashi
Niigata store

415 tsubo
(1,371 m2)

4,680 tsubo
(15,471 m2)

Opened in September
Lopia Marudai

592 tsubo Niigata store

(1,957 m2)
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Existing Home Center Revitalization ARCLANDS

Improved customer attraction and profitability of home centers
by co-locating specialty stores

B NICOPET store openings B Franchised store openlngs

Opened two new stores and ‘ ‘ OpenedLopla Musashi Nugata store,

converted one existing pet sales floor to NICO PET, the first Lopia store operated by the Company,
offering high value-added products with a focus on premium foods in the Open Super Center MUSASHI Niigata store (Niigata City)
B P's first store openings B Tenant store openings

L)

Tenant openings in
3 home centers
this fiscal year

:«'J A

] p— » SUPER VIVA HOME Suita Senrioka store (Osaka Prefecture)
of
Conversion g‘imgrg’;ftgng_ﬁf;tiﬂgfafgf]t'on + SUPER VIVA HOME Kiyota Hitsujigaoka Dori store (Hokkaido)

Providing a thorough health care system and after-sales support * Arc Square Ibaraki Megaki (Osaka, Japan)

As of November 2025, a total of 10 stores have Lopia

Co-location of seven P's-first stores this fiscal year in them.
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Renewal of Super VIVA HOME
Saitama Shintoshin Store ARCLANDS

Renovation into a state-of-the-art experimental store for launching new
ideas and plans from ARCLANDS

3 Proposing lifestyles instead of just indicating specs

Sales floors where you
can actually touch, try,
and feel various
products, from stationery
to sofas

Interior goods and

curtains =

Stationery revention| appliances
3 and lighting

Automotive
supplies

Areas where a full range
of products, which are
tailored to needs, are
proposed, including daily
necessities for people
rearing children and
disaster prevention
goods for emergency

Household goods Daily goods

Qutdoor gear

NICO PET

AMIMAL WORLD

Gardening

Sounter ‘ 'y n n
Floor 2 of Household A== Eﬂ: oo
Goods Building

Creation of synergies through cooperation
among Group companies
: 7 ; RO

= T

A large selection of
specialized products,
including knives and
hardware made in
Tsubame-Sanjo and rare
ornamental plants

Collaborative store of
NICO PET and P's-first
and one of ARC Home
and FRESH HOUSE
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New Private Brand Products (1) ARCLANDS

M Iltems that help you live more comfortable everyday life

Sponge with brush Power strip with hook

* The sponge can also
be used for difficult-
to-wash areas such
as drains and graters.

a e The brush with 5-mm
bristles removes dirt
fully from hard-to-
reach areas.

* A magnet and a hook
attached to the power
strip allow you to install
it anywhere you like.

+ It features lightning
overvoltage protection.

Magic Cloth Hanger rack to be installed over a chest

» Designed high enough to
allow jackets to be hung
above a chest

+ Just wet it with water, and it
fully wipes off grease and
grime.

+ Side nets and hanging
baskets can be attached
to it for flexible storage
expansion.

» Wash it with water after
each use, and it can be
used repeatedly.
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New Private Brand Products (2) ARCLANDS

B Items that gently support life in winter, relieving you even on the coldest days

Warm rug with heat-insulating sheet USB-powered warm mat

» A soft and fluffy cushion with
thickness of about 8 mm is
comfortable to lie down on.

* A heat-insulating sheet
keeps out cold air.

Changes after 5 minutes comparedto our product

Rakune Deodorant Flannel « The USB-powered mat (compatible with
mobile battery) can be used indoors and
outdoors.

« A fabric with smooth texture » Three-step temperature control
that is not cool to the touch + Lightweight, compact, and easy to carry

* It comes with a deodorizing
function that reduces
unpleasant odors. It also
has a mite-repelling
function.

It can be made as compact
as 12 x 18 cm for storage,
which means it is easy to
carry.
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Announced the Launch of ACPO,
an Integrated Membership System of MUSASHI and viva ARCLANDS

Launching "ACPO," a membership program that integrates membership IDs
and benefits between brick-and-mortar and online stores, in April 2026

ACPO registration channels

App for members ACPO Card ACPO Member Site
(VIVA MUSASHI App) (with/without credit card function) (Register via the website)

Seamless purchasing experience with cross-channel use of points

. . New online sho
and exclusive member benefits P

Introducing a membership
ranking system

Integration of points 1to1 sales promotion Integration of two websites

Common points

VIRAIMUSASH

that can be used

and saved anywhere e - | = E’(' L\U""J?I"J?‘f.‘l
Points awarded and used Introducing a membership Implementing 1to1 sales Integrating the official online shop of
both in stores and online ranking system based on promotions based on analysis of VIVA HOME and ARCLANDS Online

annual purchase amount customer preference information
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Promotion of ARC Happiness Project

ARCLANDS

Enhancing internal training programs to develop human resources
who support sustainable growth

B Review of job-class-specific training

* Developing training programs
for each career stage, starting
from the time of entry into the
company
+ Systematically acquiring

" abilities required at each level

through training

Training of store manager candidates: Members selected from
stores nationwide as store manager candidates learn skills
required of store managers.

m Implementing executive training

» Systematically learning the
knowledge essential for
management to broaden
perspective and improve
judgment

. Developing management skills
for sound corporate growth

Thirty participants including officers learn the logic of
management and established work practice in a program of six
monthly sessions.

m Development of specialists
(Sugo Waza Tsukai)

él’é‘&i“d)ﬁ é’l‘%%

ERABANEON =S IFCLVFEORSLIEVRY

» Employees with specialized knowledge (DIY
advisors, interior coordinators, etc.) and skills are
recognized as "Sugo Waza Tsukai."

* Improving customer services and customer
confidence by displaying the title on nameplates
and business cards

* Increasing employees' motivation and making
them willing to develop themselves through an
evaluation system
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Food Service Business News

ARCLANDS



1-(1). Maximizing the Brand Value of Katsuya ARCLANDS

Thanksgiving Campaign and development of attractive menu

By

g a0 P e ¥e 0%
- il 960m, CLG

3
HBHYIZ658MICRYET HERFYUEBTARICE )i'f -
R 4* e
l o o¥
3 "’h"w‘
li ERPHORCRYRE
AY BRTERYETS
y

.Qj.

4 y
-

5

”—ZTJ /Eﬁ L @{@ t:Z:l/jJ VR 5w
,s:eﬁm '/“ ‘ B 80'1]
«l R R R Mi‘ﬁ

EHRLIEE91HICE )iT

CRBBLORBIETEE A,
915 HFUN—EHBATT,
3 - - o
BRZ
* e 2 @
s#ERYIcEATIE LS. PORK
ffWTHEVEEA,

Thanksgiving Campaign held during August 8 (Fri.) - 15 (Fri.)

”11‘7# gﬂ,m(gsssa) QJT/VE@% 9@9}

Three fair menus implemented

Copyright ©ARCLANDS CORPORATION All Rights Reserved.




1-(2). Maximizing the Brand Value of Katsuya ARCLANDS

Creating loyal users from repeat customers
by improving convenience

278k,
Ryox>H

Unit: 10,000 DL

Approx 1 4m|II|on

downloads as of September 30

bD\‘JA‘\CT?J/\J:m_%
AR Y M EPE —IRYBF 7Y
BIENS DF v _—ViE %’t;&!aal?bi?

RN
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2. Acceleration of Karayama Growth ARCLANDS

Acceleration of new restaurant openings
and development of attractive menus

BEOBSEZHT | ,,JJ:'-.
B2 povx BREHEE b, “
4zente o I

Number of new store openings in
July - September

TR HE ‘H\‘)!

ngﬁﬁgﬁﬁ 890H(m979m

1 campaign and 4 fair menus

4 stores

(3 directly operated stores and 1 franchised store)
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3. Creation of a Third Axis of Business

ARCLANDS

New restaurant openings and refinements to existing businesses

mManqo

tree :
cafe !!!.A..-__
_ 1ango $r.tr*e'ie,c;»z‘_ch'z;- _

——
—— .

mango tree cafe Nagareyama Otakanomori SC
opened on Friday, August 29

 hMEBICEY L

THCTABHEDTHLZSKITER 1,050 (eind, 155m)
c 6:’6!?%08‘5%5%&"1‘%& 8901 (5:2979r)

Sales of Miso Yaki Onigiri (grilled rice balls with miso)
started at all Gotchton restaurants on Wednesday,
September 10
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4. Acceleration of Overseas Expansion

ARCLANDS

New Katsuya restaurant opened in Thailand

- 10th anniversary of Katsuya Taiwan

July 1 (Tue): Katsuya Seacon Bangkae
restaurant opened in Bangkok, Thailand

52nd restaurants of Katsuya Thailand
(existing restaurants)

‘ \ 208708

)

C3

2mse e [l sskme (1)
25269 $28 95

\

'Eﬁ b:
A\

v

239 (249

\ e TOESEFREEEVE

{1.5&'%3888%'5]2.1&1 (MmJ

2. 5588 — (R ERENTTLA $109 DNEE
(SEHERBNNZE)
*W;B$ess IR - AT NMZE -

W8 s NRIRLUPTAT - RERSHRMADFSNLES - 10 FREEN ) AREEE  WERAL -

Katsuya Taiwan
Thanksgiving Campaign given to celebrate
the 10th anniversary
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5. Planting Seeds for the Future ARCLANDS

Improved customer service through speedy ordering and payment

Number of Katsuya restaurants 21 3
with replaced POS systems stores /502 restaurants (42.4%)

* As of September 30, 2025

Automated Take-out order Take-out call Table Order
payment machine machine monitor Tablet
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Fulfillment in your life. Fulfillment in your heart.

ARCLANDS

This document has been prepared for the purpose of providing corporate information and does not
constitute a solicitation for securities issued by the Company.

Matters concerning future performance forecasts contained in this document are based on
information available to the Company at the time of disclosure and also use certain assumptions to
make future predictions, which involve various risks, uncertainties and uncertainties.

Therefore, please be aware that actual business performance figures and results may differ from
the future forecasts contained in the disclosed information due to various factors such as future
business operations and changes in the economic situation.
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